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Project Overview



Project Background
We’re creating a movie snack ordering app so that 
moviegoers can order their snacks and tickets online 
together where are then collectible at the theatre smart 
kiosk. With this app, people will be able to avoid waiting 
in the typically long queues at theatres.

Core problem: Moviegoers often have to wait in queues
to purchase their movie snacks, some of which miss the 
beginning of the movie they intend to watch as a result.



Primary Goals

To integrate snack ordering with the typical movie ticket ordering 
process.

Enable users to quickly and effortlessly collect their order. 
Strategically utilize navigation to assist users in easily navigating 

through the primary user flow.
Keep the checkout process simple and easy to complete.



Roles & Responsibilities

Produce surveys, questionnaires and methodologies to conduct 
user research and usability testing on wireframes and prototypes.

Synthesize data, observe patterns and formulate actionable 
insights to refine prototypes with. 

Produce key deliverables including user personas, journey maps, 
flow diagrams, affinity diagrams, reports on usability studies and 
competitor research, and more. 

Construct paper and digital wireframes, story boards, low-fi and 
hi-fi digital prototypes along with associated design system. 



User Research



Initial Survey
An initial survey was formulated and conducted to paint 
a picture of who the primary users are, their motivations 
for going to the movies and ordering tickets online and 
the challenges they typically face. I found that 45% of all 
tickets purchased are done so online, that 41% of all 
moviegoers are between the ages of 18 and 39, that 49% 
of moviegoers purchase snacks to go with their movie, 
and that 35% of moviegoers cited queues as the primary 
pain point. 

Furthermore, key pain points were expressed by a
number of people who took the survey: 



Key Pain Points

Moviegoers must typically wait in a queue to get their 
snacks which is time consuming and tedious. 

Moviegoers feel anxious about the prospect of 
missing the opening scenes of the movie due to queue.

Some moviegoers forgo snacks entirely when queue
size is perceived to be too long.



The users



The journey



Low-fi



Storyboarding



Wireframe variants of Home page

Refined variant that 
includes most 
desired elements of 
non-refined 
variants. 



Digital Low-fi Prototype
tinyurl.com/movie-snack-app

Main screens – click link above for all screens

Allows for both movies and 
snacks to be ordered at the 
same time

Enables users to quickly and 
conveniently collect their 
tickets and snacks from a kiosk

http://tinyurl.com/movie-snack-app


Usability Testing



How testing occurred

For more information please visit: This link 

https://ux.svswebdesigner.com/projects/svs-cinema-usability-study-hifi


Research findings
No seat selection 
functionality

Ambiguous 
terminology

User-unfriendly 
quantity selectors

No confirmation for 
adding items

Users need a way to 
select the seating 
they would like for 
their movie.

Use informative 
toggleable tooltips 
that define various 
cinema types. 

Use alternative 
means for adding 
items/adjusting 
quantities of those 
items.

Users need to know if 
their items have 
been added to their 
cart.



Research findings
No way of adding 
new ticket types

No confirmation for 
cart changes

Difficulties 
navigating to 
previous pages

Users not knowing 
where to make 
changes to order

Users need a way to 
add new ticket types 
to their order.

Users need to know if 
their cart has been 
updated after 
making 
amendments to their 
order.

Users need ”back” 
buttons to help them 
navigate to previous 
pages.

Users need a greater 
sense of clarity as to 
where to go to make 
changes to their 
order.



Actionable insights
Essential 
recommendations

Highly 
recommended

Recommended Good to have

Make it possible for 
users to select their 
own seating. 

Replace drop-down 
quantity selectors 
with “+” – “-” buttons. 

Make each item in 
the cart clickable –
which brings up a 
pop-up overlay with 
modification options 
including newly 
proposed quantity 
selectors.

Add toggleable 
tooltips that define to 
users what each 
cinema type means. 

Add a confirmation 
popup after an item 
has been added to 
the order. 

Add an ”add ticket” 
button to the cart 
page. 

Add a confirmation 
popup after their cart 
has been updated. 

Add a “back” button 
on the movie list 
page, individual 
movie pages, snacks 
page, and cart page. 

Add a “my order” 
button at the bottom 
of the screen.



Version 2
tinyurl.com/movie-snack-app-v2

Main updates– click link above for all updates

http://tinyurl.com/movie-snack-app-v2


Refinement: Seat Selection

The new seating selection screen not only provides 

visual feedback (highlighted selections) on a user’s 

selection but now also includes an element that 

depicts the placement of the cinema screen. This 

not only removes any ambiguity regarding their 

seating placement, but also their positioning 

relative to the cinema screen.



Refinement: Quantity Selectors

The previous version of the quantity selectors 

(drop-down selectors) was found to be clunky and 

cumbersome to use. They were less than ideal for 

mobile devices and required an additional push 

gesture to use than the upgraded quantity 

selectors. The new quantity selectors require fewer 

gestures to interact with and are conveniently 

positioned where the users thumbs should be.



Refinement: Confirmations

Additional confirmation screens have been 
added to the app, specifically the ticket and 
snack selection flows so that the user gets 
confirmation of their actions. Furthermore, the 
confirmation screens have added imagery 
that corresponds to the ticket or snack 
choices they have chosen. The added 
imagery improves the page’s overall 
scalability, particularly for those who don’t 
require confirmation.



Refinement: Back functionality

More back buttons have been added to 
the app, particularly the snack and ticket 
selection flows. This enables users to undo 
or reverse minor choices, which are 
particularly beneficial for users who are 
indecisive. The addition of more back 
buttons also facilitates exploratory 
browsing and experimentation 
(particularly with different combinations 
of snacks and drinks).



Hi-fi



Prototype
tinyurl.com/svs-cinema-hifi

https://tinyurl.com/svs-cinema-hifi


Accessibility

App UI is easy to navigate, with multiple navigational 
options.

Typography is easy to read with contrast ratios 
legible to the visually impaired. 

Iconography and imagery is non-ambiguous and 
generalized across cultures. 

Carousels do not auto-rotate.
Use of alt-tags and aria-labels ensure that screen

readers can scan headings, text, buttons, and images. 



Conclusion



Key takeaways
This project really stressed the importance of successive 
rounds of usability testing and iterative refinement. It 
may not be obvious at first, but there’s always a way to 
improve, refine, and streamline elements and flows 
within an app. 

This project also stressed the importance of user-
centred design. A significant portion of time should be
allocated towards defining the users, understanding
their motivations, and discovering their pain-points. The
user’s goals and pain-points should be considered
during each and every phase of the UX design process.



Where to go from here?
Post-launch usability testing: Further testing post 

launch could be beneficial in regards to implementing 
additional missing features that may be desirable by 
the general public and other non-primary users. 

Conversion rate optimization: A/B testing can be 
used to increase the likelihood of conversions



Thank you!


